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Report of the meeting of October 2-3 2000 in lisbon

This report is diffused only via e-mail, it can be obtained also from the WEB site http://spring.bologna.enea.it/ishtar, document MG011-012.

0. Participants

Piero De Sabbata (Enea)

Giampaolo Benatti (Coin)

Mauro Bonaldo (Coin)

Fernando Milhano (Neosis)

Joviano Silva  (Neosis)

Alexandre Yip  (Neosis)

Nuno Fonseca  (Neosis)

Riccardo Redaelli (Hitman)

Livio Penengo (Hitman)

Françoise Marciquet (Lectra)

1. New version 1.5 of the system ISHTAR

Neosis at the beginning of the meeting informs that the system for tests and for upload the database of the catalogue (http://neoshop2.neosis.pt/ishman, /ishshops, /ish) has been moved succesfully to a a new server running with Ms Windows 2000, from the previous Nt server.

Neosis supplies a CD-ROM with the version 1.5 of Ishtar (updated on friday 29/9/2000).

Furthermore because of the use of ftp to exchange all the updated system (too large) is not effective, it is proposed that Neosis will send via e-mail only the updated parts of the system (procedures like ASP scripts or SQL to update the database structure).

2. Approval of Backoffice 1.5

The present version of backoffice is responding to the needs of the pilot users and is approved with a small list of improvement to be implemented in this version plus some other for the next version.

There is a new system supporting two currency in the same time: one to input data and one as default in the navigator. The system supplies all the exchange ratio of the Euro’s area (Euro and national currency) to allow a soft transition to the Euro’s and an easy adaptation to national contexts.

The number of record for pages in the list forms has become a parameter.

Images can be associated to ‘Personalisations’ that are parametric information.

Each model (jacket and trousers) has a new couple of flags that are ‘Suit’ and ‘Single’ to better manage the suits.

Last updates for version 1.5:

-  The values about costs and prices already loaded in the database (in Italian Lire) will be converted to the right values because thy has been erroneusly described as Euros.

- an image of the suit (size 600 x 900 pixels) should be added to the jacket, the trousers will be the same (only one kind). The aim of this image is to offer in the navigator the view of the whole suit beyond the images of jacket and trousers already available. This image is available through a link button in the form ‘Model’ as the ‘Sketch’ or ‘details’ buttons..

- to support the ‘possible’ (or ‘admissible’) values of drop, size, stature in the initial form for sizing is established to introduce a new table of admitted values for Stature and a set of maximum, minimum, allowed increment for the size and drop values:

Size: maximum 68, minimum 40, increment 1 (usually in the industrial context the increment is two).

Drop: maximum 9, minimum 0, increment 1 (usually in the industrial context the increment is two).

These values are different from that in CERCADROP table that the values ‘available’ for the real models and that are necessary as a basis of the process of creating a made-to-measure garment.

It is also relevant that for other families of products  (shirts, for example) the sizing codes may be quite different (and not numeric) and that in extra-european countries (for example USA) a different type of convention are used for sizing. The present version of the system does not support multiple scale for sizing (neither on a national basis nor on a family product basis), but works for Jacket, waistcoast and trousers in the European countries.

- some description fields (like fineness) appear to have problem when displayed in the navigator due to the presence of characters like “ ‘ “; is established to supply an automatic conversion in backoffice to avoid it.

This new version should be available within a week from the meeting; all the activities are of Neosis except when other partners are specified.

It is necessary to support the sequence order for the list of personalisation parameter, in ordwer to enable grouping of related parameters.

The backoffice for each measurements (acronym table) must supply an image (describing how to take the measurement) and text of explanation about how to take it (see the boook of Hitman about this).

It is necessary to support with backoffice the list of admissible valuesin theform about payment and delivery for the combo boxes delivery mode, delivery type, type of packaging and payment type, because all this values are specific of the policies of each retailer company (the same for all the shops of the same company).

Updates for the next version

- It is necessary a tool to duplicate the data (prices, tables about measurementsetc) of a Season to a new one, so that the supplier and retailer can change the only parts that are necessary from a season to another.

- as soon as the new BMA version will be available from Cad Modelling, the data necessary to be axchanged with it will be faced by the backoffice

- In the initial form there is a specific area for marketing advertisement (special offers and so on) presently not managed but that should be managed with backoffice tools.

3. Catalogue Navigator

- Calibration and visualisation applets

In the meeting it has been impossible to test them live, anyway two problems are pointed out:

a) Calibration applet does not tell to the users when its activity is finished

b) Visualisation applet stops the system when it is called twice on a system Windows 2000 (probably an error when releasing memory).

Enea will verify with CNR-ITIM these problems.

- home page and first internal form (about families)

In the next version the appearance of the Logo and of the text about the current season will be parametrized and reviewed.

In the initial form there is a specific area for marketing advertisement (special offers and so on) presently not managed but that should be managed with backoffice tools.

in this area there will be a message suggesting to ‘choose a family of products’.

For the shop version in the menu 'option' there should be a form to input the code of the actual operator and store that must remain stored in a cookie locally to the client (the personnel in the shop should update the operator code when necessary along the day).

- form preferences

the values in the option list of the combo box will be truncated (with ‘...’) if they exceed 30 characters. The default size of the combo box is updated from 20 to 30 characters.

- form garment index

The code of the model should be displayed together with the short description.

On top of the form there must be a summary of actual preferences, with a link to the form that allows the user to change them.

Always the list of models must be compliant with the actual set of preferences.

- form Garment

List of the operations (or the form to be filled) still remaining: it substitues the small menu of action to do in the form garment (and will be added to the forms to take size), in display a ‘checked’ symbols for the actions to be done to accomplish the process. (this applies to a series of forms).

To offer the view of the whole suit beyond the images of jacket and trousers already available, an image of the suit (600x900) is available through a link button in the form ‘Garment Model’ in the same way of the ‘Sketch’ or ‘Details’ buttons.

The size of the sketch image is established in 350x320 pixel to accomodate the new shape the support the front and back views of the models. (Hitman will changes the present images).

The zoom image of the model require a scroll bar (and a resizable windows, perhaps).

The short description of the models in the data base should not contain the name of family (example ‘Jacket double breasted’), but the family name (‘jacket’) should be added to the text of the short description.

- form index of fabrics

The fabrics must be ordered by partcode and, then, colour code.

The selection of the fabrics available for each family works well. 

The only error occurs when the actual family is ‘suit’: only the fabrics that are available for booth trousers and jacket should be selected (otherwise it is impossible to have a suit).

On top of the form there must be a summary of actual preferences, with a link to the form that allows the user to change them.

Always the list of fabrics must be compliant with the actual set of preferences. Presently it is not.

- personalisation form

Presently the features to set the initial values of combo box, text and so on to the values of the previous choices (for the same model) is still not implemented, together with the support of the parametrization of the kind of fields (text or drop down or other) but they are under development.

The new solution to present an image of the choosen value for each adaptation parameter will be enhanced with two possibilities for the users: to choose directly a value in a combo box or to open a popup window with the list of the images of the available choices (so that he can compare them and choose directly an image). 

If in the future it will be necessary to offer the possibility to choose also fonts or colours for embroided name or initials they are supported simply by adding new ‘adaptation parameters (already supported).

It is necessary to support the sequence order for the list of personalisation parameter.

For suits, if the user chooses different personalisation between jacket and trousers (for example kind of  buttons) the system should send a warning to the user (the same parameters with different values).

- Initial form measures (size, drop, stature)

List of the operations (or the form to be filled) still remaining: it substitues the small menu of action to do in the form garment (and will be added to the forms to take size), in display a ‘checked’ symbols for the actions to be done to accomplish the process.

Values of drop, size, stature in the initial form for sizing are taken from a new table of admitted values for Stature and from a set of maximum, minimum, allowed increment for the Size and Drop values.

It is under development the feature that enables the input in the same form of two different series of values (size, drop and stature) for trousers and jacket when the family is suit.

The short description of the models in the data base should not contain the name of family (example ‘Jacket double breasted’), but the family name (‘jacket’) should be added to the text of the short description.

- second sizing form (four columns)

The point about the relationship between data from BMA and size form is not discussed (see previous meetings’reports)..

The initial values of ‘Variation’ are blank (‘zero’ means that a measurement has been established and it is ‘no change’, ‘blank’ means nothing specific about this measurements).

The check button (and the ‘back’ action from ‘accept’ and ‘force’ buttons) should not erase the variation column.

After a check action (produced by ‘check’ button or by the ‘accept’ button) if there are errors the system presents a warning message and, near the right side of each measurement, an ‘Error!’ message should appear to facilitate the correction of the errors.

The user is, anyway, enabled to try to change size, drop and stature by hand; when it happens the ‘Variation’ column is updated according the new model measurements using the following alghorytm:

old variation field is blank, the new one is blank;

old variation field is 0 or another a number, the new one is the difference between the old and new model measurement plus the old variation.

When the user changes the size, drop and stature the values that he use are only that effectively loaded in CERCADROP table.

The values of Size, Drop and Stature from BMA or from the users are the data to be stored in the customer DB (because dealing with the customer body) while the values effectively used for the orderare the nearest to them in the CERCADROP table.

Each line of the measurements table must have an help button to show an image (describing how to take the measurement), a range of admitted values and short text of explanation about how to take it.

The ‘Force’ action should check anyway the values and send a warning: ‘you are forcing values, are you sure? yes go forward/ no go back’.

The error signaled in the last meeting in Bologna about the link between jacket and trousers (for suits, when an error occurs on the jacket it is impossible to go to trousers, even if the error has been corrected) is being corrected by Neosis (not already done).

The same for the initila values of the variation that should be conserved if the user enter more than once the measurement form without changing the model.

The flag ‘Accept variation’ (no variation admitted when it is off) is not managed in the navigator (it should be).

- adaptations

When using backoffice the supplier must be carefull and enable always  the flag ‘accept variation’ for the ‘adaptations’.

List of the operations (or the form to be filled) still remaining: it substitues the small menu of action to do in the form garment (and will be added to the forms to take size), in display a ‘checked’ symbols for the actions to be done to accomplish the process.

The adaptations are in a form that should follow the form for sizing (four columns); it displays for each line an adaptation, with the description, the edit field for the variation, an image (120x180 pixels) to understand the meaning of the adaptation and a link to the extended explanation text.

It performs check against the rules of admitted values and the look is similar to the sizing form with less column and with the four buttons ‘accept’, ‘decline’, ‘force’ and ‘check’.

4. Texture mapping

The texture mapping module is running, the system supports six models (FGL101/2/3 and FGL104/5/6) that are obtained with six files with the same name of the code of the model and with two images that have been repliticate three time for different models.

Presently 49 fabrics are supported, 20 are still lacking before there are problems with the patterns (lines and squares) there are difficult to be used to build a repetitive module.

http://render.ishtar.gruppocoin.it/webportrait/Rendering.asp?IDModel=xxxx&IDFabric=yyyy&Resolution=kkkk
GARMENTS

Image for FGL101: is used  for Garment  FGL101 - FGL102 - FGL103

Image for FGL104 : is the same for Garment  FGL104 - FGL105 - FGL106

Examples of available fabrics:

10154-00520/5

10189-00640

10340-00642

30041-00722

FABRICs not available

List of fabric not available because theirs image must be reworked before

to be loaded (square, strips, ...):

Cod.10154-00526

Cod.30034 (all colurs)

Cod.30046 (all colours with the exception of 30046-521)

Cod.30089 (squares types Prince of Wales)

Cod.60004 (all colours)

About the better resolution to be adopted for the images made by the texture mapping system Enea and Coin will examine the better compromise (576x768 or other) between details, quality of the reproduction and heaviness of the image from the connection point of view. Test will be made soon jointly.

5. Presentation of the Order's Forms in the navigator and related order processing issues

The Ishtar.ini file of configuration is the file that configure the data, the modality and the ftp addresses of the targets (supplier and server of retailer) of the order and fabric availability (book,block) management.

The information about adaptations, that are a subset of the measurements, should be written in the xml file with all the fields, even if they are empty.

About the form Order of the navigator:

- It is necessary to display for each row the code of the model and the partcode/colour code of the fabric together with the short descriptions.

- The link from the garment code+short description is to the form 'garment model', to enable the customer to change any data (personalisation, fabric, etc) except the model (in this second case all the data are lost and the session starts again from the models' index).

- The link from the fabric code+short description is to the form Fabric with more details about the chosen fabric without the possibility to change it in this context.

About the form 'delivery and payment':

The field for manual input of the order code ORDSHOPS (only for COIN) should be added in this form (the order code is 8 char length and must be added to the store code –from the DB- to build the order number –18 char).

When the sending of the order fails the system should not empty the bag to allow recovery actions (to be corrected).

It is necessary to support with backoffice the customisation of the table of the values for the delivery mode, delivery type, type of packaging and payment type, because all this values are specific of the policies of each retailer company (the same for all the shops of the same company). These codes are meaningful only internally to the retailer company and not affect the supplier information system.

Delivery address should be defined from a two choices: 

· the address of the present store

· the customer 's delivery address from the customer database

Anyway the user should be able to change it for the present order (attention, if he wants to change the data for the customer database, he must call the specific form, it is not done automatically from here).

The history of orders of the present customer is under development and is not discussed in the meeting.

About the printout of the order Coin and Hitma are engaed to present their proposal for the layout.

6. Management of the availability of the fabrics

Presently the booking system foresees that an orer is booked when a rendering operation is issued on that specific fabric, in order to reduce delays and do not overload the server.

In the meeting it has been decided to change this policy, that has the risk that the user loses the fabric after selecting it if he does not try texture mapping; the new policy is to book the fabric as soon as it has been selected.

The policiy about the blocking and unblocking is confirnmed as in the previous documents from Hitma to Neosis.

Policies about the end of the session.

· The session could be interrupted, due to a connection fail, for example, but the 'shopping bag' is recovered.

· The order can be declined, and all the session data are lost and cleared (unbook and unblock all, etc)

· The customer can decide to interrupt the session because he is not still interested, a specific button should be available for the personnel in the shop to clear all the session data for that customer (unbook and unblock all, etc).

Anyway the Hitman information system every day delete the pending 'book' e 'block' request of the previous day.

7. Planning

- A set of short term activities is decided as in the following table

	Release of the backoffice version 1.6 (Neosis)
	October 16th

	Release of navigator version 1.6
	October 20th

	Setting up of the system into the Coin's server
	October 22nd

	Videoconference to validate the Navigator and Backoffice 
	October 23rd

	
	


- The trial activities in the shops could be foreseen to start in November only, and only if, if the sytem will be validated and approved completely within the timescale in the table below. Anyway the versions for Internet and Sales Representatives could require further adaptations that, presently, it has been impossible to debate without the presence of the pilot user Al Ferano. 

- Enea announces to have planned to meet Al Ferano in Bologna (the date should be within the first half of October) to discuss its activities in the next phases of the project, and, if necessary, to redefine them. The trial activities about the Sales representatives and Internet channels should be detailed after the meeting.

- It is decided to definitively abbandon the activities (planned in May) of development of a backoffice support for multilingual catalogues, because the overlapping between the creation of catalogues in different languages has not plausible due to the large time dedicated to the building of the trial version in English.

On the other hand it has been confirmed that the system will be localised in English, Italian and German languages after the validation of the final English version of the application and of the catalogue.

8. Delay in the planned conclusion of the project

The planned conclusion of the project is December 31st 2000, but the convincement of all the partners in the meeting is that this date appears too near to the present days to perform all the activities related to monitoring and evaluate the customer impact, the performance and the fitting of the system in the real business processes.

For this reasons ENEA will contact the EC officer in charge for the project (madame Lieve Van Woensel) to propone a modification of the present contract defining the ending date to June 30th 2001.

